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Chief, COAPS i 18 November 1945
The Assistant General Counsel
Orisis situations.

1. Reference is made to COAPS's draft of proposed
DCI, subject "Production of Intelligense Estimates in Crisis
Situstions," dated 10 November 1049, and proposed draft
eomments of the Asslstant Director, ORE on the same subject,
dated 8 November 1549.

2. We feel that the draft prepared by the Asslstant
Pireotor, ORE is prefereble Lo the ons forwarded to the
Btandi®g Commuittee Members of the IAC. VWe bellieve 1t 1s &

#alistic approach to the groblem prepared by those who
will hfve to cope with it in all its stages.

n o%, In commection with Paragraph 3 of the OHE draflt,
1t 13 suggestod thei the phrese "the Intelligence Chiefls

of the Bepartments of State, Ammy, Navy and Alr," should

read "t¥e Intelligence Chiefs of the IAC agenciea.” In &
erisis pituation it ls belleved that all IAC members wlll
wish tovmaintain 24 hour duty stations for the atated purpose.

k, Par rth b of the ORE draft provides that the
Director of Central Intelligemce "will inform all affected
elements of the Govermment. This would appear to extend
the authority of the DCI lnto flelds which [fsll naturally
into the hands of the Fresident, for it is the latter who
should inform the affected elements of the Govermment in
agscordance with Executlve responsibility. Once the DCI has
informed the President, the membors of the Natlomal Securlty
Council, and appropriatc Intelligence officials, his Juris-
diction in these matters is completed, and the action turns
into fields of poliey.

. 5, Paragreph 7 of the ORE draft provides that the
final estimate should be disseminated “"to such other
. recipients as he {the Director of Ceniral Intelligence)
| deems approyriate.” This estimate is a nationsl intelll-
estimste and therefore should be distributed to those
regipients. indicated the Naticnal Securlty Councll and as
provided in the presemnt EISCID Ko. 1. Therefore, the last
‘elause of Paragraph 7 should read, "and to other appropriate
reeipients.” | -
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